
Shared Leadership and Accountability in the 
Master Mind Process

Character is an aggregate of commitment, honesty, accountability, respect, attitude, 
courage, trust, ethics and integrity, and responsibility.

~ Eric Harvey and Steve Ventura, Walk your Talk

As we journey into the process of supporting one another’s dreams through our participation in the Master Mind 
Process, we are called to a higher level of personal and communal responsibility. Here, we have the opportunity 
to create an atmosphere within and around us that recognizes one another as equals – without hierarchy.  This 
sometimes means releasing old patterns of co-dependency and relying on someone else to initiate the hard 
conversation. It can mean letting go of our fear and allowing ourselves to rise up into a role of leadership to which 
we thought ourselves unprepared. 

We ask ourselves, “Who am I to be brilliant, gorgeous, talented, fabulous? Actually, who are you not to be? You are a child 
of God. Your playing small does not serve the world. There is nothing enlightened about shrinking so that other people won’t 
feel insecure around you. We are all meant to shine, as children do. We were born to make manifest the glory of God that is 
within us. It’s not just in some of us; it’s in everyone. And as we let our own light shine, we unconsciously give other people 
permission to do the same. As we are liberated from our own fear, our presence automatically liberates others.”

~ Marianne Williamson, A Return to Love

Shared Leadership and Accountability are the bedrock of the Master Mind Process. We invite you to hold yourselves 
accountable to the process and act as mirrors and guides for one another in creating the most dynamic and effective 
group possible. Be accountable, but do not judge. Be aware that leadership lies as much in silence as it does in 
speaking. Building a healthy group includes being flexible and fluid as the focus moves from one member to another, 
and for allowing each to have their time and all to have their Good.
After all, there is no one here but God.

~ Ross Foti on Shared Leadership, Accountability, and the Master Mind Process


